BOARD OF PILOT COMMISSIONERS
Minutes June 27, 2002

The Board oPilot Commissioners fothe Bays of SarFrancisco, SafPabloand Suisunregular
meeting was held ithe Port of SarrranciscoBayside Roon#1, Pier One,San Francisco, CA,
commencing aB:00 a.m. onThursday Jun7, 2002, Commissioner Falasctpresiding. A
guorum waspresent,including CommissionersBayer, WagnerWelch and Winn. Also in
attendancevere PortAgent CaptainMclsaac, Board Counsé&ay PaetzoldExecutive Director
Moloney and Secretary Alice Evans and various members of the public.

TheMinutesof theMay 23, 2002, meetingwere unanimously appved as amendegage 4,line
3, ... change to “In hindsight, anchoring earluntil the electronicgroblemswere corrected could
have averted the grounding.”

Correspondence and Activities since the May meeting — Executive Director Moloney

1. The Board received a letter dated June 4, 2002, from the Port of Stockton regarding the re-
appointment of the following individuals as qualified Pilots of the Stockton Port District
for the ensuing fiscal year: Captains Atthowe, Bowler, Haggerty, Hartshorn, Miller,
O’Laughlin, Rhodes, Roberts, Shanower, Sweeney, Waugh and Inland Pilot Captain
Slough.

2. The Board received a letter dated June 14, 2002, from the San Francisco Bar Pilots,
requesting the Board consider starting one more trainee because two serving pilots have
expressed their intent to retire within one year.

Other Pilot Matters -- Executive Director Moloney
1. There are no license renewals during the month of June.

2. The Board has received the manpower reports and statements for pilotage fees and
surcharges collected from SFBP and Inland Pilot Slough through April 2002. Copies are
available in the Board office.

Port Agent's Report -- Port Agent Captain Mclsaac

1. There arecurrently two pilots NFFD. Catan Hughes continues to recover frorheart
surgery. CaptainKeon suffered a comssion andracturedribs in afall from aladder at
his home on June 12. H&pects to be FF mid-July. CaptainGreig wasNFFD from
May 22 through June 20 after suffering a knee injury.

2. Therewere four MRP violations onMay 31. Tte shortestrest periodwas ten hours 45
minutes. Therewere four pilots off the board with two on comp time, one quilot
business and one NFFThere wane MRPviolation onJune 21 with a rest period of
10 hours 20 minutesFive pilotswere offthe board;threewere attraining atPort Revel,
one was on pilot business and one on comp time.
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3. The SFBP office is currently without water servid@n June 26 a 40’ection of themain
linetha runs undetthe pier gaveavay andfell into thebay. The Port of SFmaintenance
crew is working on the problem. The fire suppression system is intact.

4. Through May 2002: Bar Crossings 4:0%

Bay Moves -17.0%
River Moves +14.2%
Total Moves -5.9%
GRT -.87%

Compared to same time last year.
Unfinished Business
1. Openincidents- Executive Director Moloney

a. MV _ORIENTAL HOPE allision at Parr 5B, Richmond, August 27, 2001, Pilot
Captain D. Keon

Executive DirectorMoloney distributed copies othe revised findingsof facts and
photos of the Parr 5B pier and fendering and gave the following report.

PROBABLE CAUSE

At about0350 onthe morning of27 Aug. 2001, Capt D.Keon boardedhe Panamanian
flag, bulk vesselM/V ORIENTAL HOPE atthe offshore pilot station topilot it to
Richmond, Par5B. The inbound transit was uneventfulincluding theturn off the
Richmond Long Whatrf.

At about0615the assist tugsamealongside and wemmade upwith two headlineseach;
theRichard Foss (3000 bhp) wagorward andthe Keegan Foss (4000 bhp) was aft. The
turn into the Lauritzen Canal was uneventfiaqugh potentially the mos$tazardous turn of
the transit with exposed vertical I-beams on the corner of the pier.

CaptKeon landed thevessel atthe berthwith first line over at0724. He washen
requested to move the vessel ahead (20 or 7(digeending on reporg modestdistance.
To make themove CaptKeon had the stern linesslacked and pulledhead on the aft
springline. He also had the tugs twin-screw out #b‘eangleforward (portengine back,
stbd engine ahead) and push at dead slow speed.

The effect of the tugs twin-screwing pulled the vessel slightlyheffberth to the poirthat
Capt Keon could see a couple fettvater between theessel andhe forward fender. He
repositioned the vessel, then hadttigs come perpelicular,still at deadslow ahead, and
pin it so lines could be run.

In the final positioning,the forward tugwas pushingoppositethe forward fender. The
after fender was positioned forward of the vessels house, wheaiftehéugwas pushing.
The after tug was more powerful than the forward tug andctbeted a lever actionhich
lifted the vessel’'s bow off the forward fender. At this poimg afterfenderwas absorbing
the force ofboth tugspushing atdeadslow ahead(which it should beexpected to do
easily).
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When CaptKeon observed thahe bow hadlifted severalfeet, he stoppethe aftertug.

The forward tug continued to push at dead slow aheatharmbw began to move back in
toward the berth. The after tug was given a dead almadorder tokeepthe bow under

control. As the bow landed on tfeward fender, the fendeollapsed. probablgllowing

the bow to contact thepier’s rigid fenderingsystem. When CaptKeon sawthe fender
collapse he backed the forward tug half astern, then stopped. The remaining lines were run
and the vessel was fast at 0752.

OPINIONS
1. Environmental conditions for the job were routine.

2. The turn into the berth and the initiahding were uneventful archused nalamage to
the forward fender.

3. The shift forward was accomplished withal#mage to théorward fenderincluding a
probable second landing on it.

4. With both tugsrunning deadslow ahead to pin theesselwhile lines were beingun,
the more powerful after tug pushing from a position beltedafterfender caused the
bow to lift a few feet. Capt Keon stopped the after tugthadorward tug continue to
push (dead slow ahead). & bow camdack tothe berth he had the after tagme
back ahead tslow the bow’slanding. The tug operators confirmthe low power
orders.

5. When the bow settled ahe forward fender itcollapsed. Ta expulsion ofair would
accountfor the “burning rubber”smell notedby one surveyor. The collapse of the
fender probably allowethe vessel tacome in direct contaatith the pier's outboard
rigid fenderingsystem causing someew damage. Theequence oforders and
distanceoff the berthdoes not supporthe proposal thathe landingwas violent in
nature or, aside from the collapse of the forward fender, anything other than routine.

RECOMMENDATIONS

1. Close thiscase agevisited. Tle Board requesteddditional information on the
fendering systemwhich was provided. Nopilot error. The Incident Review
Committeehad a numbepf questions forCapt Keon’sinterview sinceconflicting
reportsseemed to havevitnessed twaoseparatedockings. Hisexplanations allowed
piecing together the various reports and coming to a conclusion.

It was moved and seconded to accém revisedRC report. Commissioner &laschi
asked fordiscussion. fe Boarddiscussedhe various scenarios dhe I-bems that are
shown in the photos and height of theetitlat may have playetpart in the damage to the
fender. There being no further discussion the motion passed unanimously.

b. MV _GAZ DIAMOND, grounding San Joaquin River, 88, May 14, 2002 -this
incident remains under investigation.

2. Pilot Ladderreportable incidents — Executive Director Moloney gave the following report:
VESSEL DATE PILOT DEFICIENCY
SIRORAT NAREE 6/23/02 WAGNER ladder did not have horizontal rungs

Executive Director Moloney said this report would be forwarded to the USCG.
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3. RulesandRegulation€€ommittee-- Commissioner Welch — no report

4. FinanceCommittee-- Commissioner Winmeport results ofmeeting heldJune 25,2002;
possiblerecommendation to adjuBibard OrationsSurcharge(currently 2%) andPilot
Vessel Surcharge (currently 5.13 millppssible Board action

Commissioner Winn reported that the Committest June 25. It waseported thaBFBP
May 2002 income was down about 3% comparethégrevious yearpperatingexpenses
for the monthwere alsadown about 8% fromthe previous year. Expense/incomatio
was about 34%.

The Committeediscussedhe need to conduan independent auddf the SFBP and
concluded there imsufficientevidence to catuct suchaudit atthis time. However, the
Committee feels this issue should be reconsidered in the fall of 2004, which if approved by
the Board then should allow sufficient time to carry out an independent audit and review the
results prior to an anticipated rate hearing in the spring of 2006. meéaetime th&SFBP
continue to state that their financial recordsagen for inspection bthe concerned parties

and will continue to make available copies of their own audit results.

The Committee reviewed the pilot vessel surcharge. Currently the surplus in this account is
$461K, with an average shortfall of $36K per monthwilk take about 13months to use

up this surplus. At this timthe Committeeecommends tonaintain thecurrentsurcharge

rate. The Finance committee will continue to monitor the status of this surplus.

The BOPC monthly expenditurewere reviewed and fvas noted that even with the
reduction in the surcharge from 4% to 2% in January of this year the surplus ircthistac
continues tagrow. Currentlythe surplus isapproximately$2.7 million. The Canmittee
feels it is necessary take furthersteps toward reducingpe surplus. It wasnoved and
secondedhat thecurrentBoard Opeationssurcharge beeduced fronthe presntrate of
2% of all pilotage fees charged to aate of 0.5% of all pilotage fees charged.
Commissioner Falasclaskedfor discussion. There was no futher discussion. The
motion passed unanimously.

The next regular ReanceCommittee meeting ischeduledfor Tuesday July23, 2002 at
10:30 a.m., at the new Board office Pier 9, Suite 102, San Francisco.

5. Pilot Training Curriculum Committee-- CommissioneiMWagner — reporbn evaluation of
MITAGS “Anti-terrorism Awareness for Maritime Pilots” course

CommissionerWagner reported thahe Committeehas notmet since the lastBoard
meeting. However, Captain Mclsaac @wmmissioner Wagner wetd MITAGS to take
the Anti-terrorism Awareness Course for PilotsJune 19.Severalpilot groups attended,
including ChesapeakBay, Columbia River,Houston,and Port Everglades.Since the
course given was too broad in natarel toogeneric athis time, the executivalirector of
MITAGS considered this to be workshop, and therefore did not chargefee. With
feedbackifrom thosewho attended thecourse,MITAGS will streamline thecourse and
tailor it specificallyfor pilots, perhaps only fouhours in length. MITAGS requests the
SFBP to return in August, with all expenses paithi@ thecourse. Therefore there is no
recommendation at this time.

6. Ad Hoc Pilot Power Committee -- Commissioner Wagner — status report re
recommendation to update the 1986 San Francisco Pilots Manpower Model — no report
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7. Trainee Selection Process-- Executive Director Moloney -- report on results of
examinationsheld week ofApril 22, 2002 and on report byOffice of Examination
Resources re trainee selection;,OER recommendations re standby list; SFBP
recommendation to increase numbeépilot traineesrom 2 to 3;possibleBoard action
re same

Executive DirectorMoloney distributed copies of &tter datedJune 7, 2002from the
Office of Examination Resources regarding the Selection Process Report and
Recommendations and gave @rerview ofthe recent trainee selectiamd standbyist.
The Board discussedOER’s recommendatiothat only candidatesvho have achieved a
passing score in both the written and bridgeulator examinations be placed the list for
selection in theorder of highest to lowest based tweir total overall score (total of
experience, written and simulator points) and that the selection of candidiites/tolable
trainee billets(vacancies) in the program Iselected sequentiallfrom the top-scoring
candidate down.

It was moved and secondethat all aplicants who met minimum qualifications and
achieved a passing score on the experience points, written exam and siexalataemain
eligible for selection as openingsccur until the next examinations argiven.

Commissioner Falasclaskedfor discussion. There was no futher discussion. The
motion passed unanimously.

The Board continued with SFBP recommendatiandcease number ggilot trainees from
210 3. It wasmoved and secaledto increasehe number of trainee® three andlirect
Board staff to prepare contract as necessary and Board PresidentExed{diveDirector
to sign same.CommissionefFalaschi askeébr discussion. Port Agent Captain Mclsaac
reported thatwo pilots havestated, inconfidence, hat they plan to retirevithin the next
year. It was noted that there woblel 60 pilotsas of July 1,2002. TheBoard discussed
the maximumnumber of traineeshat thetraining systemcan handle comfortably and
various reasons not twverloadthe trainingsystem,and thepast experiencesf trainees
who completed the training progranhenthe SFBP did nohaveopenings. There being
no further discussionCommissioner Falasclealledfor aroll call vote. Commissioners
Bayer, Falaschi, WagnerWWelch and Winn voted “YES”.  The motion passed
unanimously.

8. PensionCommittee—- Commissioner Bayer -- report on Commitieeeting heldviay 17 --
Harborsand NavigationCode, Section 1167 regarding Reviewof PensionBenefits —
possible Board action re same

Commissioner Bayereported thathe CommitteanetJune 20 taeview pensiorbenefits
asrequired byHarborsand Navigation Code Sectidil67. This section authorizes the
Board to increase monthly pension bendfitsip to 50% othe cumulativencrease in the
ConsumelPrice Indexfor the San Francisc@ay Areasince the lassuch increaseafter
considering anyvidence oimaritimeindustry practice in théJnited Statedrought to the
Board'’s attention by interested parties. No sexdencewas presentedThe Consumers
Price Indexfor All Urban Consumers in San Francisd@akland and SanJose in
Decemberl998 was 167.4nd in December2001, 190.6. This is anincrease of 23.2
basis points 00.3.86%. Since the code authorizeédcrease cannoéxceed50% of the
cumulativeincrease in th€PI, the maximumincrease camnly be 6.93%. The present
cumulative pensionersbenefit is $136,762.72/monththe resulting increase will be
$9,246.93/month.  Withthe retirement of CaptaiRosenthe total benefit paid to all
pensioners will be about $156,300/month.
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The PensionCommitteeunanimouslyrecommendedhe maxmum increase d50% of the
cumulative three-year increase in the CPI.

It was moved and seconded thiae pension berfés provided undethe San Francisco
Pilot Pension Plan be increased by 6.93%. This represents 50& @imulative increase
in the CPI for the 3-year period endingpecember2001; and thathis increase bemade
effective retroactively to April 1, 200ZRensioners retired less thitnee yearsvill receive
a pro-rataincrease, as provideldy Section1167. Commissioner Falaschasked for
discussion. It was discussed ttiadre are currently 4fetirees, pluone more anticipated
effective June 30, 2002. There being no furtheriscussionthe motion passed
unanimously.

Retired Pilot CaptairButtner, who was irthe audience, hankedthe Board for their
consideration and apecial thankyou to CommissionerWagner, forrepresenting the
retirees.

New Business

1. Public Comment on matters not on the agenda — there were none.

2. Proposals for additions to next month's agenda — there were none.

3. MV _MARE PHOENICIUM, allision with MV GENERAL TIRONA, at OAK Inner
Harbor turning basin (Schnitzer Dock), May 31, 2002

4. M/ FORMOSATWO, allision with dock, at Rodeo lower berth, June 5, 2002

Executive Director said the two new incidents are under investigation.
Schedule next regular meeting -- July 25, 2002, at 9:30 a.m.
August 22, 2002
September 19, 2002
The Board meetings will be held in the new Board office Pier 9, Suite 102, San Francisco.
Adjournment — the meeting was adjourned.

Respectfully submitted,

Alice A. Evans
Secretary
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